Advisor/Executive Board
Monthly Fidelity Checkpoint

Purpose: REDgen School continues to build and improve the Roots of Resilience( ROR)
Curriculum with the goal of being evidence based. In order to accomplish this, it is
important that ROR is practiced the way it was designed. This Fidelity Checkpoint will help
your chapter adhere to the program. It will also help inform REDgen on potential areas to
improve as well as see areas of strength.

Advisors/Executive Board use the Facilitator Manual and
website to prepare for the upcoming month.

We engaged in either a connection or rooting activity at
the beginning of each meeting.

REDgen chapter watched monthly topic video.

Reflected, Shared and Discussed reflection questions,
providing the opportunity for REDgen Students to share.

Discussed our school culture and how the monthly topic
intersects with it.

We used guiding questions for discussion and shared
resources in order to assist with planning and messaging.

REDgen Student Leaders planned activities for school
community on monthly topic of focus.

REDgen Student Leaders participated in activities using
the program plan to implement and follow through on
completion of necessary tasks.

REDgen topic and signpost flyers were used within
school community.

Instagram content on monthly topic were posted.

REDgen



Advisor/Executive Board
Monthly Fidelity Checkpoint
Continued

Our activities reached the school community.

10% School 25% School Other?

Tell us what worked well.

Tell us what was challenging.

We attended REDgen Speaker Series.

We organized and implemented Resilience Week.

Post Program Evaluations are completed by REDgen
_— Student Leaders.

New students recruited for following year and
— commitment of REDgen Student Leaders returning.

Set a date for REDgen Studnet Training in August
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